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BEST-OF-BREED TECHNOLOGIES. BEST PRACTICE ADVICE.

Manufacturers searching for industry-leading dosing/weighing, packaging, product inspection and
palletising equipment systems need look no further than Diverseco. With Diverseco, you can source
complete packaging line expertise and equipment from several of the world’s leading manufacturers
within the one company.

From manually operated, single head bagging machines to fully automated, sophisticated packaging
lines that can package and inspect hundreds of items per minute, we possess the expertise, industry
understandings and technologies to provide you the ideal solution for your needs.

WITH A LONG, STRONG TRACK RECORD OF WORKING WITH CUSTOMERS TO HELP THEM
ACQUIRE NEW OPERATIONAL CAPABILITIES, YOU CAN BE CERTAIN THAT DIVERSECO CAN
HELP YOUR COMPANY TO:

OPTIMISE OPERATIONS & PRODUCTION PROCESSES
INCREASE THROUGHPUT

IMPROVE PRODUCT QUALITY

REDUCE COSTS & PRODUCT GIVEAWAY

MEET REGULATORY REQUIREMENTS & REDUCE THE RISK OF A
PRODUCT RECALL

REMOVE PRODUCTION BOTTLENECKS

ENHANCE EXISTING EQUIPMENT FUNCTIONALITY BY USING THE
LATEST TECHNOLOGY

Diverseco can provide your company with ‘out-of-the box’ equipment through to fully customised
complete turnkey solutions for both small-scale operations through to high-throughput, fully automated
factories that work around the clock.

As authorised systems integrator for some of the world’s most respected packaging and product
inspection equipment manufacturers, Diverseco is well-positioned to equip you with best-of-breed
technologies to meet your specific requirements.

“THEY ARE ON IT! OUT OF EVERYTHING THEY SUPPLY,
THEIR INDUSTRY AND PRODUCT KNOWLEDGE IS MOST IMPORTANT.
THEY REALLY KNOW WHAT THEY'RE DOING"

THE PEANUT VAN

DIVERSECO SOLUTIONS  PRODUCTS

RETAIL PACKAGING

Improve the productivity and cost-effectiveness of your operations with innovative, quality equipment
that is reliable, and easy-to-use and maintain. We offer a complete suite of customisable equipment, including:

> Multi-head weighers and linear weighers
> Auger fillers

> Vertical form, fill and seal machines

> Carton erectors and box sealers

> Complete turnkey systems

PRODUCT INSPECTION EQUIPMENT

When product quality is your priority, nothing gets through our defences. With consumer health
and safety of utmost concern, the supply of contaminated or defective products can have serious
consequences when they hit supermarket or retail shelves. Product recalls are also expensive and can
irreparably damage a brand and a company’s reputation. Diverseco is a leading Australian systems
integrator of the world’s most sensitive, high performance checkweighers, metal detectors and x-ray
machines. Our range of advanced, fully automated inspection systems reliably and continuously
guarantee quality without restricting productivity and throughput rates.

BULK PACKAGING

Diverseco’s diverse range of quality bulk bag filling equipment can accommodate all bagging and filling
applications. Our best-of-breed packaging technologies can measure out product from a bulk supply by
any predetermined value you require, whether that be volumetric, mass, count or a fill level in a container.

We offer a complete suite of customisable equipment, including:

> Bulk bag filling systems

> Vertical form, fill and seal machines

> Bale packaging machines

> Bag sealing machines

> Complete turnkey bulk packaging lines.

PALLETISING LINES

Increase the speed of your palletising system by reducing or eliminating manual palletising. Diverseco’s
range of automated pallet dispensing equipment, robot palletisers and pallet wrappers can increase
your productivity, as well as reducing WHS risks associated with manual handling activities.

SOFTWARE

Diverseco can provide custom or off-the-shelf software packages for your packaging line. Our software
solutions enable you to better manage and optimise operations, including:

> Increase operational visibility and rapidly respond to production issues using operational dashboards
> Control or automation the entire packaging line using new line-integration technologies, such as a

DIVERSECO SOLUTIONS PROFESSIONAL SERVICES

Business owners, managers, engineers and operations managers are facing a plethora of pressures, and
notwithstanding increasing costs, chief among them is the constant demand for increased operational
efficiency and throughput without compromising quality. Diverseco’s team of business analysts and
technical experts will help your company acquire new capabilities using equipment and technologies
that will enable it to remain competitive by optimising overall operational performance.

YOU WILL BENEFIT FROM THE SUPERIOR SERVICE AND SPECIALIST SKILLS PROVIDED BY
DIVERSECO’S TEAM OF BUSINESS ANALYSTS AND TECHNICAL EXPERTS WHO WILL DELIVER:

> Expert specification, installation, start-up and optimisation of your equipment
> Ongoing maintenance, calibration and optimisation

> Rapid response repairs using original parts to minimise downtime

> In-depth employee training by factory trained staff

TO REALISE YOUR PROJECT OBJECTIVES, WE WORK TO BEST PRACTICE PROJECT
MANAGEMENT METHODOLOGIES, WHICH INCLUDE:

> Determining your overall system goals, looking at each transfer point and ensuring that all
components work in concert to achieve optimal output.

> Sourcing insights and perspectives from cross-functional teams — operators, engineers and technicians.

> Anticipating future requirements and applications, rather than just present needs,
by way of equipment flexibility and versatility.

> Exploring new and improved packaging technologies, many of which may be
easier to implement that initially imagined.

> Anticipating your needs for support, service and spare parts.

> Training your teams.

> Establishing a multi-functional project steering committee and culture that fosters clear,
open communication between all project stakeholders.

SERVICES AND SUPPORT

Diverseco has unrivalled capacity to provide preventative maintenance services and rapidly respond to
your emergency needs, even when these occur after hours. This is because our service centres in every
mainland state are staffed by large teams of licensed, qualified tradespeople. Furthermore, we have
immediate access to a large inventory of spare parts for the equipment we supply.

. THERE'S A
t ? WORLD OF
DIFFERENCE
BETWEEN A SALES
PERSON AND A

common Human Machine Interface (HMI) p— 2
> Collect statistical data for reporting or ticketing purposes ’ - CONSULTANT WHO'S
> Weighing automation and batching systems / FOCUSED ON

— SOLVING PROBLEMS.

> Remote site access and control

THESE GUYS REALLY
KNOW THEIR STUFF.

Diverseco
CanDo

KEVRON




